
Question: “Emotional Intelligence is the ability to make your emotions work 

for you instead of against you.” Do you agree with this view? Discuss. 

Answer: 

Emotional Intelligence (EI) refers to the ability to understand one’s own 

emotions and those of others to regulate and manage them and utilize them to 

execute tasks. It is the basis of the social skills of administrators that contribute 

to organizational effectiveness. These set of skills are imperative to deal with 

the challenges of administration such as political interference, communication 

with people and conflict management. 

 

E.I. works in our favour in the following manner: 

 It helps in maintaining objectivity while dispensing work 

 It leads to efficient and desired outcomes. 

 Increases trust among colleagues. 

 Reduces stress and any extreme outburst. 

 Helps in understanding the state of mind of others. 

 Prepares us to deal with unexpected circumstances. 

 Emotional Intelligence could help an officer to be motivated and to 

inspire her/his subordinates to execute the given tasks efficiently. 

 In decision making, Emotional Intelligence helps civil servant in 

restricting the overflowing of their emotions and keeping their 

temperament under control in case of any unwarranted influences. 

 Moreover, EI helps the civil servant to have an empathetic attitude 

towards the common people, especially poor and vulnerable ones. 

Eg1: If you had a fight at home just before coming to office, then there is a 

strong possibility of a spillover of the bad mood at workplace in the form of 

shouting at the colleagues or being rude and excessively defensive. But, if you 

are good at E.I., then you’ll calm yourself down, managing your extreme 

emotions. This will assist you in better discharging your duties to the best of 

your capabilities. 

 

So, this way, you moulded your emotions to work for you, rather than letting 

them create a hindrance for you. 



 

Eg2: Suppose, you are supervising a very important project in the public 

domain with a strict deadline. As the deadline approaches, if you have low E.I. 

you will get easily agitated, anxious, frustrated, discouraged and pessimistic. 

This will create further obstacles for your projects. 

 

But, if you have high E.I. then you will excel, motivate your team members to 

expedite the work, will calmly think of other innovative ways to hasten the 

work through a positive outlook and happy disposition. 

 

Thus, E.I. helps in curbing the randomness and extremity of emotions. This 

further leads to a positive perspective and stable performance rather than 

creating any hindrance which may go against us. 


