
Question: Explain the process of resolving ethical dilemmas in Public 

Administration. (150 words) 

Answer: 

Some of the most common ethical dilemmas with which public servants are 

confronted revolve around aspects such as administrative discretion, corruption, 

nepotism, administrative secrecy, information leaks, public accountability and 

policy dilemmas. 

 

Dilemmas could be overcome through an ethical decision–making process. 

It is characterized as the course of the action of choosing from alternatives 

which are based on civil services values, moral responsibility and personal 

accountability of public administrators towards the society. The decisions have 

to reflect the respect for professional values, principles and norms. 

 

A bureaucrat should answer the following questions:  

Which are the main factors influencing the decision?  

What are its consequences?  

Who does the action benefit?  

Would the action embarrass the department or the society at large?  

Is the problem really what it appears to be?  

Is the action fully legal and ethical?  

These guidelines help to clarify whether the action is socially responsible. 

Though sometimes there is no clear answer to all questions. 

 

All ethical and moral issues along with the public policies, laws, rules and 

regulations are to be kept in mind while resolving a dilemma. 

 



Final decision and action after evaluation should be in consonance with laws 

and ethics. 

 

Anthony Makrydemetres sets out the ALIR model of imperatives of ethical 

reasoning - a set of basic principles that integrate and rearrange the process of 

dealing with ethical dilemmas. The four functionally related imperatives are:  

(a) the principle of democratic legitimacy and accountability of public 

bureaucracy and administration;  

(b) the rule of law and the principle of legality whereby law and only law 

should govern the administration;  

(c) the principle of meritocracy, professional integrity, autonomy and capacity 

of the administrative apparatus of the state; and  

(d) the principle of responsiveness and responsibility of administration to civil 

society. 


